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ASFC 83-6-M 


COUNCIL OF THE FACULTY OF ARTS AND SCIENCE AIA 


Minutes of the meeting held on Tuesday, May 24, 1983 


Present: M. Singer, Chairman, R. Breen, J. Chaikelson, R. Roy, C. 
Foster, T. Arbuckle-Maag, C. Bertrand, A. Broes, J. Doyle, 
A. Galler, C. Kalman, K. Kusano, M. Oppenheim, F. MacLeod, 
D. McDougall, G. Newsham, R. Pallen, B. Petrie, E. Raudsepp, 
J. Ryan, B. Sahni, G. Taggart, M. Taylor, J. Young, L. Keays, 
J. Griffin, S. McEvenue. 

Absent with Regrets: M. Squires, K. Bindon. 

Guests: M. Verthuy (Simone de Beauvoir Institute), K. Mukherji, (Geology). 

Call to Order 

The meeting was called to order at 9:45 a.m. 

Approval of Agenda 


It was moved and seconded (Ryan/Pallen) to approve the agenda as circulated. 


Vote: Carried 


CLOSED SESSION 
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OPEN SESSION 


Questions and Announcements 


Prof. Broes asked what were the amplications of the move of Chemi- 
stry, Biology, and Physics to the downtown campus? Was it indi- 
cative of a move to convert Loyola Campus to an Arts area? 


Prof. Roy replied that there were a large number of reasons for the 
reorganization of Division III, but that there was no intention to 
move the sciences downtown. He noted that Mathematics and Geology 
were concentrated on the Loyola Campus as was Exercise Science and 
the co-operative programme. The changes were the result of the 
availability of certain kinds of facilities, the space problem, and 
the need for elimination of duplication of services in order to 
solve the space problem. Also, the needs of the Graduate Programme 
has to be considered. He concluded by saying that the moves had 
been made as part of the reorganization of the Division which was 
compatable with the general guidelines which were adopted when the 
two-campus operation was discussed in Council. 


Prof. Broes asked for further clarification of the matter. It was 
suggested that either Dean Roy or Vice-Rector Breen would be able 


to provide an up-dated statement at the September meeting of Council 
on the movement of various units from one campus to the other. 


Elections (ASFC 86-6-D1) 
a) Senate 
The Chairman announced that Prof. MacLeod had agreed to allow his 
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name to stand for election to the Senate for a three-year term. 
His name was added to the list of nominees presented by the 
Steering Committee (ASFC 83-6-Dl). 


83-6-44 It was moved and seconded (Sahni/Ryan) to accept the nominations 
presented by the Steering Committee. 


Vote: Carried 


All candidates were elected by acclamation: Profs. A. Broes and 
F.MacLeod for three-year terms, Prof. F. Bode for two years, 
and Profs. J. Drysdale and N. Metallinos for one year. 


a) College Evaluation Committee 


The election of members of the College Evaluation Committee was 
postponed to September. 


c) General Education Planning Committee 


The Chairman gave the rationale for the Steering Committee's recom- 
mendations concerning the composition of the General Education Plan- 
ning Committee. 


83-6-45 It was moved and seconded (Sahni/Ryan) to approve recommendation a): 
that of the six faculty members on the Committee, two be elected 
from each Division (I, II, III). 


Vote: Carried 


83-6-46 It was moved and seconded (Sahni/Ryan) to approve recommendation b): 
that because of the need for continuity, the three representatives 
from Divisions I, II, III, who were members of the Task Force on 
Core Curricula (1982-83), and who are not on leave 1983-84 and 
willing to serve again, be reappointed. 


Vote: Carried 


83-6-47 It was moved and seconded (Sahni/Ryan) to approve recommendation c): 
that the other divisional position, in each case, be decided by run- 


off election if necessary. 
Vote: Carried 


The list of nominations, prepared by Steering Committee, was accepted 
including the addition of Prof. R. Westbury for the Division III 
position. 


Prof. S.McEvenue, Division I, J. Drysdale, Division II, and R. Westbury, 
Division III, were elected by acclamation according to recommendation b). 
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An election was run between Profs. R. Diubaldo and A. Broes for 
the Division I position and was won by Prof. Broes. 


A second election was run between Profs. M. Farrell and T. Maag 
for the Division II position. It was won by Prof. Maag. 


Prof. Westbury was elected by acclamation to represent Division 
no ig 0 


The members will select a Chairman from within the Committee. 


It was suggested that the mandate for the Committee, in its 
amended form, should be distributed to the members as quickly as 
possible. 


The student positions were not filled. The Provost suggested that 
the election of the student members take place in September but that 
the appointment of interim student members be allowed at the dis- 
cretion of the Chairman should meetings take place during the 
summer. It was so agreed. 


7. Report of the Concordia Committee on the Status of Women 


Proyost Singer, after explaining why the Report of the Concordia 
Committee on the Status of Women had been Placed on the agenda of 
this particular meeting, invited comments from the floor. 


Prof. Verthuy reported that her main purpose for attending this 
meeting was because of the inclusion of this item on the agenda. 

She said she would like to go on record as opposing the first 

major recommendation, the creation of the position of associate 
vice-rector for women's affairs, and that she had the support 

of some of the Fellows of the Simone de Beauvoir Institute as 

well as a number of women faculty. Two reasons were given: 1) 

the recommendation is extremely dangerous in that it opens the doors 
to a non-academic appointment and it is thought that there is already 
too much non-academic involvement in academic policy-making decisions; 
2) recommendations in the report can be implemented without the crea- 
tion of an additional vice-rector. Further, she stated that it is 
felt that one person should not be in charge of such a vast area of 
action and that results could best be achieved by a strong committee 
of interested people who are willing to speak up, comprised mostly 

of tenured faculty, who would be given course remissions, students 
who would be given stipends, and support staff who would be given 
relief time for sitting on the committee. In addition the committee 
would be given support in the way of office space and staff. The 
committee would function with a rotating membership. In this way 
more could be accomplished and the burn syndrome would be lower. 
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Prof. Verthuy said that it is upsetting to find so much attention 
being given to this particular recommendation at this time. She 

said that the Fellows of the Institute are in favour of having all 
Tecommendations subject to open debate over a period of time and not 
something to be shunted off at a single meeting of Council and Senate. 
She concluded with the thought that individual departments should 

be asked to put emphasis on the Teport and that the student organi- 
zations and CUNASA should do the same. 


Prof. Maag thought that the committee had done a good job of gather- 
ing together whatever information was available, however, based on 
her training as a scientist she found that all the data had been sub- 
jected to the same interpretation and where data were not available 
an interpretation was still given. Consequently she wondered about 
the value of the report. She gave some examples. In particular, 
she elaborated on the statement on the salary differential between 
male and female faculty comparing the comments in the report with a 
survey done by Prof. Stelcner a few years ago that showed that there 
was a significant differential in the Arts and Science and Fine Arts 
Faculties even when account was taken of the difference in education 
levels, years of service, fhe factors that were not taken into 
account were those that were considered when judging merit (research 
grants, publications, etc.). She made the point that it is not 
always clear that a valid comparison has been made since most women 
faculty have the additional responsibility of running a home. None 
of these nuances come out in the report. She thought that a lot of 
details in the report would bear further examination and interpre- 
tation and that the one given could not be accepted as true. She 
did not think that the problems could be solved by having an associate 
vice-rector for women, to do that would be to place women faculty in 


a ghetto. 


Prof. Maag stated that she thought that the group of women in the 
University that has been most mistreated is the female staff. She 
drew attention to the anachronistic system of classifying secretaries 
for what a secretary is worth, not by what she does but according to 
what her boss does. She concluded her comments by saying that she 
hoped the Arts and Science Faculty would argue strongly against the 
creation of the position of associate vice-rector for women, that 
many of the issues in the report are not male or female issues but 
People issues and that the responsibility should be given as a 
specific job to somebody who holds a line position. 


It was said that what is proposed in the report is not effective as 


an approach to deal with the issues and that a more "wheels on the 
ground" approach to the issues ‘s needed. 
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Dean Chaikelson noted that there are two Councils that have a greater 
number of women representatives, Fine Arts and this Council, and it 
would be appropriate for Senate to delay coming to any decisions until 
there is time for more detailed in-put from the two Councils. Many 
agreed with her statement. 


Prof. Petrie said he was in a position of ambivalence on the report. 
While concerned about the low number of women at present on faculty, 

in part-time positions, in some fields, and in high ranks, he could not 
agree with the affirmative action proposed. Any idea of reverse dis- 
crimination is abhorent when we are concerned with recruiting on the 
basis of ability. He was concerned with the methodological unsoundness 
of the report saying that it equates under-representation of females 
with definite proof of the existence of discrimination whereas the 
under-representation can be due to any number of factors, socializa- 
tion impact being one of these. Another concern is that there was not 
a control for merit evaluation or community service presented within 
the document with regard to analysis of salary and rank difference. 

He found the statement in Recommendation 6 that investigation of cases 
of harassment would be begun on the basis of an anonymous report to 

be contrary to the normal standard of justice. He described himself 

as being caught in an ambivalent bind, interested in seeing that women 
are treated equally in the University environment and not differen- 
tially affected by cut-backs that may occur in the future, and yet he 
finds the document to be methodologically and philosophically poor. 


The Chairman suggested that what was needed in the University was 
a substantive critique of the report point by point, and that this 
Council might take a leading role in providing such a paper. He 
thought that might be accomplished by a small group of people 

from Arts and Science. 


Prof. Bertrand noted that the real message in the document is a 

cry of anguish that the women in the University do not feel fairly 
treated and he sympathized with that statement. He thought the 
situation more understandable outside of Arts and Science than 
within it where there may be a more fair and just approach. Judg- 
ing from the people who had signed the report, it is evident that 
there is a grave problem concerning women staff, particularly, in 
looking at the echelons in administrative terms, it is obvious that 
there has been systematic discrimination against women and that the 
only way to reverse such long term discrimination is by affirmative 
action. He thought that the Faculty should agree that the status 
of women in the University has to be upgraded and that there are a 
number of priorities and issues in the document that have to be 
decided upon. 
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Provost Singer reiterated his point, made earlier, that there should 
be some comment from this Faculty and added that he was personally 
very concerned about the resignation, one after the other, of facu- 
lty members from the committee that wrote the report. The notion that 
faculty, which to him is the heart of a university, has not played a 
significant role in such an important report bothers him. 


Prof. Oppenheim neted that one of the problems with the discussion that 
was taking place was that the report has so many flaws that time was be- 
ing spent in questioning the document when there are some very complex 
questions in terms of certain kinds of discrimination that are institu- 
tional that have to be looked at very carefully, such as the kind of 
wages we give part-time teachers, a good number of whom are women; it 
has to be asked if this is discrimination against women or against 
people who don't have much voice in the University. He thought it 
essential that the committee look at what is in the report and at 

other very complex issues as well. 


It was suggested that the committee concentrate on finding what re- 
commendations can be implemented and that during that process the 
critique will be made. 


Prof. Sahni suggested that the committee be asked to prepare a die- 
cussion paper similar to the one the Steering Committee presented on 
the Mission report whereby it identified the actionable items and 
those that were statements of principle, and secondly, that Council 
urge the Senate not to come to any decision concerning the report at 
its May meeting. 


Dean Chaikelson in referring to Recommendation 66 said that it put 
women in a no win situation because if there are to be women repre- 
sentatives on all committees then, because there are fewer women on 
faculty, they would have to sit on a greater number of committees, 
would not be able to devote sufficient time to research and publi- 
cations with the result that their salaries would suffer even more 
than at present. She said that she was against moving women up and 
out of power and that the creation of the position of an associate 
vice-rector would do that, consequently, she was against it. She 
noted that the new Director of Human Resources is a women and it may 
be that the Department of Human Resources should submit a report from 
their particular perspective since many of the recommendations relate 
to staff. 


The suggestion was made that real change would only come through in- 
structions to the administration that salary scales have to be re- 
vised and that they look at what people actually do and pay them 

for what they do rather than base the salaries of the staff on what 
is done by the people to whom they are responsible. Responsibility 
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for changing things must be given to the people who are actually in 
the positions now and they should be made aware that the report has 
shown that there are certain things happening in the University that 
are wrong that need to be looked into and changed. The lack of 
opportunity for women staff members to rise through the hierarchy 


was deplored. 


Dr. Breen drew a parallel between the Similarity in this report and 
the situation that existed several years ago with respect to the hir- 
ing of people from the United States in order to get the most highly 
qualified candidates for the vacancies that occurred in the Faculty. 
He thought that what could be done would be for the Deans and Depart- 
ment Chairmen to remind Faculty when vacancies occur that they are to 
give priority to qualified women. He said that he intended to ask De- 
partments to provide him with a record of the steps followed in fill- 
ing each vacancy. 


83-6-48 It was moved and seconded (Sahni/Taylor) that the Arts and Science 


Faculty urges the Senate to ask all Councils for their reaction to 
the Report of the Concordia Committee on the Status of Women before 
any legislative action is taken. 


Vote: Carried (unanimously) 


83-6-49 It was moved and seconded (Sahni/Ryan) that the Arts and Science 


83-6-50 


Faculty Council place this item on an agenda some time prior to 
December 1983 (preferably October, but no later than December). 


Vote: Carried 


It was moyed and seconded (Sahni/Taylor) to establish an ad hac 
committee of Council which over the summer, would study the report, 
consider its ramifications, and prepare a proposal for action to 
facilitate the discussion at Council. 


Vote: Carried 


Included among the ideas that were put forth in the discussion on 
the composition of the ad hoc committee were the following: 1) that 
there should be three members, or one from each Division; 2) since 
this is not a Division issue, equal representation from each Divi- 
sion is not necessary; 3) interested volunteers should sit on the 
committee; 4) there is a need for a preponderence of women on the 
committee; 5) the membership be defined as "at least one member 
from each Division" which would make it possible for others with 
expertise in a particular area to be added to the committee. 


Following the debate on when and how the committee would be esta- 
blished, Provost Singer said that if Council was prepared to outline 
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the principle that there should be one representative from each Divi- 
sion and that there should be a significant number of women on the 
committee, he would be prepared to convene a meeting of the Steering 
Committee to try to come up with a potential slate of nominees. He 
would then write to all Council members to ask for approval or re- 
jection of the slate. Should majority approval of the summer quorum 
be reached, the committee would be put in place, otherwise the matter 
would have to be considered in September by the new Steering Committee. 


There seemed to be general agreement with his suggestion. 


It was moved and seconded (Chaikelson/Maag) that although the Arts and 
Science Faculty Council sees the importance of the issue of the status 
of women in the University, Council thinks that the establishment of 
the associate vice-rectorship for women is an inappropriate mechanism 
to achieve the results (goals) that are suggested in the report, and 
having listened to the debate in this meeting Council goes on record 
as being opposed to the establishment of the position of associate 
vice-rector for women. 


Vote: Carried (1 abstention) 


Other Business 


Dean Roy said that he had been asked by Dean Taddeo, before his de- 
parture to Europe, on behalf of Council to thank the Chairman of 
Council, the Secretary of Council, and the Steering Committee for 
guiding the Council through a very difficult year and many debates. 


Next Meeting 
The next meeting will be held at the call of the Chair. 


Adjournment 


The meeting was adjourned at 2:00 p.m. (Roy/Bertrand) 


